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NALC Alamo Branch 421 
April 13, 2023 

General Branch Meeting 

1) The regular branch meeting of Alamo Branch 421 was held on April 13th, 2023, via 
ZOOM virtual meeting and in person. The meeting was called to order by Louise Jordan 
at 7:03 pm. 
 

2) Attendance – There were 57 members attending in person and 18 on Zoom. 
 

3) Invocation – Burnie Miller 
 

4) Pledge of Allegiance – Tony Boyd 
 

5) Motion to Set Aside Time for Guests - There was a motion by Gerry Aldorf, seconded 
by Mary Pardo, to welcome a guest speaker. Bob Comeaux is the former chair of the 
San Antonio AFL-CIO political committee and spoke on behalf of Bryan Martin, the 
District 10 labor endorsed candidate. Mr. Comeaux discussed the process for unions to 
submit questions to candidates and the questionnaires filled out by candidates before 
they are endorsed. He also shared some of the issues that Bryan Martin supports in 
regard to unions and workers’ rights. 

a. Dan Torres made a motion for NALC to endorse Bryan Martin, even though AFL-
CIO already has. Louise said it could be made when the meeting resumed. 
 

6) Roll Call – Dennis Alltop 
a. Joseph Blancarte was present on Zoom. Trustees Ernest Rosas and Martha 

Johnson were not in attendance, but all other members of the executive board 
were present. 
 

7) Approval of Minutes from Previous General Meeting – Motion made by Mary Pardo, 
second by Gerry Aldorf. Motion passed. 
 

8) Reading of Official Communications – Dennis Alltop 
a. Read the Official Notice of the Nomination and Election of Officers for the Texas 

State Association of Letter Carriers (TSALC) shall be conducted at the 2023 
Convention 07/27-28/2023. Any Regular Member, in good standing and who had 
not served in a management position in the 24 months prior was eligible to be 
nominated. 

b. United Way sent a thank you card to the branch for the $100 donation for the 
Labor Liaison Program from last month’s meeting. 

c. The MDA sent a thank you letter to the branch for the $2,574 donation from the 
branch this year. This was the proceeds from the Bowling Tournament and the 
collection at the Christmas Party.  
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d. The branch received a Notice of Appraised Value for 2023. The value last year 

was $1,038,330 and for 2023 the proposed value is $1,099,170 an increased by 
$60,840. 

e. The Salvation Army sent a letter requesting donations for Easter Reflections, we 
will be donating through the proceeds of the golf tournament. 

f. There were two letters about purchasing ads in convention booklets, one for 
TSALC and the other for American Postal Workers Union, AFL-CIO. The TSALC 
prices were $50 for business card size, $75 for 1/8th page, $150 for half page, 
$250 full page, and the AFL-CIO prices were $200 for a full page and $125 for 
half page. 

i. Richard Gould made a motion to put a TSALC convention booklet ad for 
half page $150, seconded by Homer Hernandez. Motion passed. 

ii. There was no motion for the APWU ad. 
g. The Texas AFL-CIO sent a letter requesting sponsor for the 2023 Constitutional 

Convention, August 1st through August 3rd, as well as detailing the events and 
officer elections being held at the convention. 

h. There was a second reading of the proposed bylaw change. There was no 
discussion and the bylaw change passed. 

 
Article 12 – Expense, Section 10 
 
CURRENT LANGUAGE: 
(b) Delegates duly elected to the Texas State Convention will be paid one 
hundred dollars ($100.00) a day expense for each day they are in 
attendance, minus the pre-registration fee which the Branch will remit to 
the host Branch. (1997) 
 
PROPOSED NEW LANGUAGE: 
(b) Delegates duly elected and eligible for branch funds attending the 
Texas State Convention will be paid at the GSA Per Diem Rate for 
Lodging for each night prior to a convention day and the GSA Per Diem 
Rate for Meals & Incidentals for two full days and two travel days. Minus 
the pre-registration fee which the Branch will remit to the host Branch. 
(2023) 
 

9) Application for Membership – Esteban Ramirez IV 
a. There are 1210 active members and 25 signed up but not yet on the roster. 

There are 487 retirees, 143 gold members, and 30 not submitted their 1189.  
b. New Members 
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i. Alejandro Duran, Jehue Robeson, John Cano, Connor Gilligan, Rudy 
Silva, Lisa Cerda, Joe Viera, Millena Maccorrio, Joe Garcia, Alejandra 
Rodriguez, Matthew Gomez, Brandie Addison, Dimas Gomez, Edgar 
Caballero, Michael Hogan Jr, Geidy Romero Giron, Juan Jose Perez, Raul 
Alarcon, Melissa Cervantez, Roland Martinez, Jose Garza Jr, Nathan 
Munoz, Alberto Monzon, and Marquis Howell. 

There were no new members present. 
 

10) Unfinished Business – Louise Jordan 
a. There was no unfinished business. 

 
11) New Business – Louise Jordan 

a. Raul Reyes made a motion to reimburse Jerry Garcia’s $696 loss during the last 
softball tournament because four teams didn’t show up and an extra field had to 
be rented, as well as the umpire fees. Seconded by Richard Gould. 

i. Homer asked for an explanation of the losses. Raul said that members 
have been paid for losses during NALC events in the past and that it’s an 
NALC endorsed tournament so he should be reimbursed.  

ii. Point of information from Dan Torres. He asked about the equipment 
purchased with branch funds and Louise said it had been returned to the 
branch. He said he’d never heard of anyone being reimbursed for losses 
during any kind of event. 

iii. Phil Jordan said it would set a precedent and over the past six months the 
branch has promoted and supported the tournaments, and that if we 
donate money, we shouldn’t cover losses if the event is not successful.  

iv. Nancy Feldt said that the teams backing out was not the branch’s 
responsibility and the branch keeps donating money to the tournaments. 
She also asked if the teams pay in advance or if that could be done in the 
future. 

v. Louise Jordan said that they were trying to promote events in the branch 
and that it wasn’t Jerry’s fault the teams backed out. There has been little 
input from the branch and the branch should be more involved in planning 
the tournaments going forward. 

vi. The motion passed. 
1. Mary Pardo called for more volunteering and running a raffle to help 

raise money in the future. 
2. Raul Reyes clarified that Jerry Garcia only wanted to be reimbursed 

for the teams that backed out, not all the losses he had incurred.   
b. Dan Torres repeated his motion for Branch 421 to support Bryan Martin, even 

though AFL-CIO as a whole endorsed him. Seconded by Homer Hernandez. The 
motion passed. 
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c. Burnie Miller made a motion that all events have preregistration and prepayment. 
Dan Torres seconded.  

i. Heather Calhoun spoke in support of prepayment for events in the future. 
ii. Armando Gutierrez and others spoke, and the motion was not voted on. 

 
12) Reports of Special and Standard Committees – Louise Jordan 

a. Mary Pardo, Health Benefits - read information about the benefits of Hinge 
Health, provided by the NALC Health Benefits Plan, as well as hypertension and 
high blood pressure. She also had information on the back table for members. 

b. Phil Jordan, Social Recreation Committee - said they had the monthly meeting 
today and finalized flyers for Fiesta Texas Family Fun Day. He said the flyers 
should be out by the end of the month, or by May 1st.  

c. Dan Torres, AFL-CIO - said the meeting was held on March 22nd. There were 
discussions about Proposition A and news that the national AFL-CIO was looking 
to restructure central labor councils across the country. They announced the San 
Antonio United Way had nominated several people for awards, including Homer 
Hernandez.  

d. Dan Torres, Article 10 Charge Committee Chair - also read the charge committee 
report about Carmichael Lewis. The other members of the committee (Cornelia 
Lashley and Rigoberto Hidalgo) were present. Dan read the letter in full and 
outlined the branch’s attempts to reach out to Carmichael Lewis between August 
2022 and February 2023. The committee found Carmichael Lewis in violation of 
the NALC Constitution Article 7 Section 5, Article 7 Section 4 of the Constitution 
of Subordinate Branches, and the Bylaws of Branch 421 Article 5 section 3.D. 
Esteban released the committee and read Article 10 to the members. Carmichael 
Lewis was not in attendance. The motion to accept the report was made by Tony 
Boyd seconded by Mary Pardo. The motion passed. 

i. Homer Hernandez asked if he was still paying dues. Louise Jordan states 
he’s retired but paying dues. Homer Hernandez said this is the first time 
this has happened and that it should not be allowed to slide. He 
recommended taking 30 or 60 days to recoup the money before taking 
action. 

ii. Cornelia Lashley said that Carmichael Lewis had the chance to return the 
money and charges should be filed. 

iii. Joseph Blancarte said we have to follow the constitution procedure and 
wait the required 30, 60, or 90 days now that the decision has been made. 

iv. Point of information by Richard Gould. He said we should be voting on 
whether the report supports the charges and then make a second motion 
for the charges. 
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v. Esteban Ramirez IV called for a motion to see if the report supports the 
charges. Made by Homer Hernandez, seconded by Alex Alcorta. The 
motion passed. 

1. Tony Boyd said we should follow the constitution and remove him 
from the branch.  

vi. Esteban Ramirez IV called for a vote to sustain the charges. The vote 
passed. 

vii. Esteban Ramirez IV asked if anyone wanted to make a motion for the 
penalty. Raul Reyes made a motion that Carmichael Lewis pay back the 
money plus 10% interest and be expelled until all is paid in full. Seconded 
by Francisco Santos.  

1. Dan Torres amended that Carmichael Lewis should be taken to 
small claims court and that the branch did not need an outside 
attorney. Raul Reyes accepted the amendment.  

2. Cornelia Lashley said that small claims court would not make him 
pay, only tell him to pay. To get the money back the branch would 
have to go above small claims court. 

3. Homer Hernandez amended to add a 1099 and to send it to the 
IRS as a loan and have him taxed. Louise Jordan said he was not 
an employee, and it could not be done. 

4. William McCain said that the branch was going past the national 
constitution. The branch could only let him go for not paying the 
money back, not go after him. 

5. Raul Reyes repeated the motion to have the $2500 plus 10% 
interest paid back and expel him and Dan’s Torres amendment that 
he be taken to small claims court. Dan Torres said this was allowed 
by law and not forbidden by the constitution. 

6. Joseph Blancarte said that if we don’t pursue it then it could be 
allowed to happen again. 

7. The motion passed. 
 

13) Ted Carter Fund – The branch collected $103 for the Ted Carter Educational Fund. 
 

14) Good of the Association – Louise Jordan 
a. Joseph Blancarte said that the May 7th golf tournament only had 10 teams and 

needed 25. The DAV Chapter 5 would be one of the charities, as well as the 
Salvation Army and the San Antonio Food Bank. They also needed raffle tickets 
to be sold at the stations. 

b. Dan Torres made a motion for $150 dollars to be used to buy something other 
than the nachos provided tonight. 
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i. Point of information by Louise Jordan. The money was for snacks, and the 
money no longer buys as much as it did in the past with inflation. 

ii. Dan Torres made a motion to increase the amount to $300, seconded by 
Rigoberto Hidalgo. The motion passed. 

1. Mary Pardo said that the full $150 should be spent but not up to 
$300, as attendance at the meetings in the past has not warranted 
that much money. She proposed $200 instead. 

iii. Tony Boyd said that if we only had 10 teams then only half of the stations 
were participating. The stations needed to be participating more, and 
reaching out to management even for teams. 

c. Joseph Blancarte also mentioned the Fiesta Parade on April 29th. People 
marching would be meeting at Laurel Heights then heading to the parade starting 
point. There are only three vehicles to transport people and the branch could use 
more volunteers. Joseph made a motion that the branch buy $100 of food for the 
parade so Pete Velasquez can barbeque before the parade. Seconded by 
Francisco Santos from Laurel Heights. The motion passed. 

d. Henry McKnight said that this would be his last in person meeting as he was 
moving to Georgia but would be retaining his membership. 

e. Nancy Feldt said that the parade was a lot of fun last year and encouraged 
participation. 

f. Heather Calhoun asked about doing something like a poker day for people who 
were less physically able and couldn’t attend sports tournaments. Louise Jordan 
said the branch welcomed ideas.  
 

15) Improvement of the Service – Louise Jordan 
a. Louise Jordan said that a squirrel has infested the building and they consulted an 

entomologist. The visit cost $475 plus tax. The squirrel could damage the 
building and the wiring and almost broke through the kitchen ceiling. Cornelia 
Lashley made the motion to pay the $475 plus tax, seconded by Ernest 
Gonzalez. The motion passed. 

i. Henry McKnight said that the hall could call the city as it’s a rodent 
problem. Louise said she wasn’t aware and had already had the 
entomologist come out. 

b. The Department of Labor LM-2 tax report has been completed and submitted on 
time. The Bexar County Rendition, due April 15th, was completed by Homer 
Hernandez and has been submitted. 

c. Ten delegates still needed to turn in their TSALC registration packets. Early 
registration is $110, after that the regular fee is $150. 

d. Two stewards, Jay Davis and Matthias Dearstyne, have been accepted to Formal 
A and Beyond in September. There were requests for future officer training and 
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the February class was full, but Dennis Alltop was on waiting list for October 
school. 

e. Erin McLaughlin and Matthias Dearstyne held steward training for Article 8 
grievances on March 26th. Several stations were not filing Article 8s despite the 
policy to file them at least weekly, so the branch has been sending stewards to 
those stations to file and management is not happy with the grievances. 

f. The 800,000 food drive cards had come in and had to be sorted next 
Wednesday, Thursday, and Friday to go out to the 45 locations and needed 
volunteers to do so from 3 PM to 6 PM. The 800,000 were supposed to be 
coming on April 24th.  

g. Esteban Ramirez IV thanked the stewards going to other stations to handle 
business. The branch would send a flyer tomorrow for the Memorial Day Softball 
Tournament on May 28th.  

i. Andrew Villalobos and Kevin Tamez discussed the softball tournament 
details. They would be getting money upfront and trying to provide food as 
well with the funds. They wanted to get shirts for the winning team and a 
trophy and were looking into finalist prizes. They also wanted to keep the 
Memorial Day tournament as an annual event and said that any leftover 
money could be put into a fund for the future tournaments. 

h. NALC Branch 283 had sent another package. They arranged for Astros vs. 
Rangers ball game package tickets for $50 during the TSALC Convention, and 
these packages were available for delegates after the meeting.  

i. May 3rd is the media day for the Stamp Out Hunger Food Drive at the hall and 
anyone who could come was welcome to. A stamp was being dedicated that day 
as well. 
 

16) Budget Discussion – Erin McLaughlin 
a. Steven Gross made the motion, seconded by Lulu Sanchez, to accept the report. 

Motion passed. There was no discussion. 
 

17) Branch Jacket – Ernest Gonzalez 
 

18) Quarter Pot - $27, won by Louise Jordan. She donated it to Ted Carter fund. 
 

19) Raffle – There were baskets, fiesta sashes, and fiesta medals available as prizes. 
Tickets would also be reused at the golf tournament. Joseph Blancarte, Henry 
McKnight, Mark Isenhour, Mary Pardo, Jose Portales, Louise Jordan, Erin McLaughlin, 
Nancy Feldt, Tony Martinez, and Dan Torres all won prizes. 
 

20) Motion to Adjourn – Made by Rudy Ramon, second Esteban Ramirez IV at 8:58 PM. 


