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ISSUE: Did Management violate Article 41 of the National Agreement when Management
failed to allow the carrier technicians (T-6) to work their assignments as posted? If so, what
is the appropriate remedy?

DECISION: The Dispute Resolution Team has agreed to RESOLVE this grievance.
Management will adhere to the provisions of Article 41 and the San Antonio Local
Memorandum of Understanding regarding the scheduling assignments of carrier technicians.

EXPLANATION: The Union contends Management at the South Texas Medical Center
(STMC) Station have developed a habit of moving T-6 carriers off of their normally
scheduled routes and assigning them to other routes instead. The Union contends that
Management defend their actions by contesting Management is within its right under the
provisions of Article 3 to maintain the efficiency of the Postal Service. The Union contends
Carrier James Kimbrell was awarded a T-6 assignment at the STMC. Carrier Kimbrell
arrived at the station on July 26" and was scheduled to work on Route 2962; which was the
correct assignment for that day. However, Management continued to assign Carrier Kimbrell
on Route 2962 for the next two weeks while the regular carrier assigned to the route was on
annual leave.  The Union also contends that Carrier Castrejon has recently complained
about being moved off his scheduled assignment to another assignment within his string of
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routes. The Union contends Management’s actions are in violation of Article 41 of the
National Agreement and the LMOU for the San Antonio Installation.

Management contends they have a right to maintain the efficiency of the operations entrusted
to it and to determine the methods, mean and personnel by which such operations are to be
conducted. Management contends the dispute alleged by the Union centers around one
individual. Management contends Carrier Castrejon has never filed a grievance contesting
Management’s decision to move him off of his scheduled route on his string. Management
contends that their actions were not arbitrary or capricious regarding carriers Castrejon and
Kimbrell. Management contends they were within their rights to move the carrier
technicians.

The DRT reviewed the record of the grievance file and considered both parties position. The
DRT agreed to provide within this Step B decision the pertinent provisions of the National
Agreement and the interpretation found in the JCAM for future matters.

Article 41.1.C.4 of the JCAM states the following:

41.1.C.4 The successful bidder shall work the duty assignment as posted. Unanticipated circumstances may
require a temporary change in assignment. This same rule shall apply to Carrier Technician assignments,
unless the local agreement provides otherwise.

Page 41-7 of the JCAM provides:

Carrier Technician Assignments. The five routes on a Carrier Technician’s string or group
which constitute a full-time duty assignment are normally carried in the posted sequence, In
the absence of any Local Memorandum of Understanding provisions or binding past practice
concerning this issue (Article 5), management has discretion to move a Carrier Technician
off the assignment he or she is working in the regular rotation to another route on the Carrier
Technician’s string.

[f a Carrier Technician is moved to another route on the string, that route becomes the
carrier’s assignment on that day for the purposes of Article 41.1.C.4 and the application of
the overtime provisions of Article 8.5.

[f'a Carrier Technician is moved to another route on the string with a different starting time,
he/she still retains and is still entitled to be paid for the hours of his/her regular schedule.
However, if appropriate advance notice of a schedule change is given, the carrier receives out
of schedule pay instead.

Management may nof move the Carrier Technician off the string entirely, unless the Local
Memorandum of Understanding so provides or “unanticipated circumstances™ arise. It is nof
an “unanticipated circumstance™ when the regular carrier, whose route the Carrier Technician
is working, comes in and works his or her non-scheduled day.
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Branch 421 LMOU Section 4.D reads:

Full time regular Letter Carriers who are called in to work on their own route on their
non-scheduled day, can bump their utility or Carrier Technician, who then bump a reserve
unassigned or part time flexible carrier holding a temporary bid assignment on one of the
other four (4) routes on the utility or Carrier Technician string. However, there is no
bumping by the Carrier Technician if there is an open route on the string or by anyone
when the route has been open for an hour from its scheduled reporting time.

In accordance with Step 4 decision, M-00277:

“One of the T-6 carrier’s functions is to serve any route on his string during the
absence of the regular carrier. In this regard the T-6 may be required to cover any route
on his string regardless of the normal sequence. However, when it is known in advance
that a carrier will be absent for an extended period, it is not anticipated that a T-6 will be
required to serve the same route for the entire week unless unanticipated or emergency
circumstances exist.”

In the matter involving Carrier Kimbrell, Management was aware that the regular carrier
would be on annual leave for a period of two weeks; therefore, no unanticipated or
emergency circumstance existed that would justify Management’s decisipi to retain
Carrier Kimbrell on Route 2962 for the duration of the regular carrier’y annual leave
period.
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