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The Step B Team mutually agreed to extend the time limits. 
ISSUE: 
Did Management violate Article 1 and 41 of the Joint Contract Administration Manual (JCAM) 
when they utilized an employee on 204b status to accomplish bargaining unit work? If so, what is 
the appropriate remedy? 

DECISION: 
The Dispute Resolution Team (DRT), Step B, mutually agreed to RESOLVE this grievance. 
Management did violate Article 1 of the National Agreement by utilizing a 204B to perform craft 
work. Management is instructed to cease and desist from this practice unless one of the 
provisions of Article 1, Section 1.6 is met. See DRT Explanation for summary. 

BACKGROUND: 
Union Contentions: 
On Saturday, 24 May 08 and Thursday, 05 Jun 08, Letter Carrier Alvarado who was acting as a 
2046, carried mail on Routes 3137 and 3069 respectively. The union was scheduled to meet 
with management on 20 Jun 08, but the meeting was cancelled by management. Due to Formal 
Step A timelines the union moved the grievance without management's contentions. The union 
requests that management cease and desist violating the provisions of Article 1. 

Management Contentions: 
Failed to meet. 

DRT EXPLANATION: 
Contained in the file was a copy of a PS Form 1723 which revealed that Mr. Eduardo was on 
higher level assignment from 05/05/08 thru 06/05/08. The duration also encompassed the dates 
in question. The case file was devoid of any evidence that management met one of the 
exceptions to the Article 1 prohibition against a supervisor/acting supervisor performing 
bargaining unit work. Below is the JCAM reference, pg 1-4 & 1-5: 

1.6.A Section 6. Performance of Bargaining Unit Work 
A. Supervisors are prohibited from performing bargaining unit work at 
post offices with 100 or more bargaining unit employees, except: 
1. in an emergency; 
2. for the purpose of training or instruction of employees; 
3. to assure the proper operation of equipment; 
4. to protect the safety of employees; or 
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5. to protect the property of the LISPS. 

1.6.B B. In offices with less than 100 bargaining unit employees, supervisors 
are prohibited from performing bargaining unit work except as enumerated 
in Section 6.A.1 through 5 above or when the duties are 
included in the supervisor's position description. 

The prohibition against supervisors performing bargaining unit work 
also applies to acting supervisors (204b). The PS Form 1723, which 
shows the times and dates of the 204b detail, is the controlling document 
for determining whether an employee is in a 204b status. A separate 
PS Form 1723 is used for each detail. A single detail may not be 
broken up on multiple PS Forms 1723 for the purpose of using a 204b 
on overtime in lieu of a bargaining unit employee. Article 41.1.A.2 
requires that a copy of the Form 1723 he provided to the union at the 
local level. 
An acting supervisor (204b) may not be used in lieu of a bargaining unit 
employee for the purpose of bargaining-unit overtime. An employee 
detailed to an acting supervisory position will not perform bargaining-
unit overtime immediately prior to or immediately after such detail 
on the day he/she was in a 204b status unless all available bargaining unit 
employees are utilized. However, an employee may work bargaining 
unit overtime, otherwise consistent with the provisions of Article 8, 
on the day before or the day after a 204b detail. (Step 4, HON-5R-C 
13315, August 30, 1993, M-01177) 

The union stated management failed to meet and therefore the grievance was forwarded to the 
DRT in accordance with grievance time limits. The Request for a Formal Step A Meeting form 
illustrated that the meeting was scheduled for 20 Jun 08, and added validity to the union's charge 
concerning the cancellation of the meeting. The parties are referred to the excerpt from the 
JCAM, pg 15-5: 

15.2 (c) The installation head or designee will meet with the steward or a 
Formal Step A (c) Union representative as expeditiously as possible, but no later 
than seven (7) days following receipt of the Joint Step A Grievance Form 
unless the parties agree upon a later date. In all grievances at Formal 
Step A, the grievant shall be represented for all purposes by a steward 
or a Union representative who shall have authority to resolve the 
grievance as a result of discussions or compromise in this Step. The 
installation head or designee also shall have authority to resolve the 
grievance in whole or in part. 

GRIEVANCE FILE CONTENTS: 
PS Form 8190 
Union Contentions, 2 pages 
PS Form 1723, 1 page 
Employee Everything Report, 2 pages 
Informal Step A Request, 1 page 
Formal Step A Request, 1 page 
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